
Mr. Cook has more than 45 years of construction and project management and owner’s representative 
His areas of expertise include: design and construction project management; quality control; cost 
estimating; RFIs; constructability reviews; construction claims analysis; scheduling development and 
review; supervision and coordination of field projects; contract negotiations; and subcontractor 
management. Mr. Cook utilizes management parameters, documentation controls, and effective 
communication foster continuity for a project team in terms of accessing information, updating progress, 
and resolving issues on the site.  This allows all parties to make informed decisions.  His use of 
scheduling software enables him to devise scenarios within project schedules to provide troubleshooting 
and alternative approaches for his project teams.   

 
Education 
AS, Architectural Technology, Williamsport Community College (now Penn College), 1976 
 
 

Professional Affiliations 
Engineers’ Club of Philadelphia 
 

 

Technical Expertise – 

 Microsoft Project 

 Primavera Scheduling 

 Cost Control and Estimating 

 Historic Renovation 

 Value Engineering 

 Owners Rep. 

 MEP Construction Management 

 Project Coordination 
 
 

 


